TOWN MANAGER MONTHLY REPORT

To: Town Council Town of Bluffton
20 Bridge St.

From: Marc Orlando, ICMA-CM, Town Manager PO Box 386
Bluffton, SC 29910

Date: March 1, 2015 843.706.4500

RE: Monthly Report, February 2015

Town Operations

Weekly meetings with senior staff team every Wednesday.
Monthly meetings with individual Department Heads.
Meeting with Bluffton Public Development Corporation Roberts Vaux on February 6.

Attended Urban Land Institute, SC Regional Market Impact Council Meeting on February 9" in
Charleston, SC.

Attended Urban Land Institute, SC Annual Meeting on February 10" in Charleston, SC.
Presentation to Bluffton/HHI Chamber of Commerce 2014 Leadership Class on Februrary 11"
Attended Don Ryan Center for Innovation Board meeting on February 12",

Meeting with Bluffton/HHI Hospital Market CEO Jeremy Clark on February 19",

Town of Bluffton Town Staff 2015 Strategic Planning Workshop Preparation on February 23"

Town Council/Town Attorney Related Meetings

Weekly Mayor / Mayor Pro Tem / Town Manager meetings every Thursday.
Municipal Association of South Carolina Hometown Legislative Action Day in Cloumbia, SC on
February 4™

Town of Bluffton Town Council Strategic Planning Workshop on February 24" and 25™.

Community Related Meetings and Events

None.




